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Stacy Kehren Idema studies why intelligent people make poor decisions inside
systems where relationships, identity, trust, and capital become intertwined.

BIO

Having experienced multigenerational family
business from multiple relational positions—as
a daughter, former spouse, and mother, Stacy
brings a lived systems perspective to the
human dynamics behind consequential
decisions. That lens is also informed by 27
years across corporate financial services,
healthcare, and innovation, alongside 13 years
as an entrepreneur, including full-time
company-building since 2019.

She is the founder of Equati,a decision
infrastructure technology for family offices,
and an advisor to founders, principals, and
next-generation leaders navigating
consequential transitions in ownership,
leadership, governance, and growth.

Her work gives language to what leaders often
sense but cannot yet name: how pressure, role
identity, hidden incentives, relational history,
and belonging distort judgment—and what
creates the conditions for trust, continuity, and
cleaner decisions.

SELECTED MEDIA
APPEARANCES

1.The Big Talk Podcast
2.Leave a Legacy Podcast
3.Thrive Global
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stacy@stacyidema.com

@ www.stacyidema.com

WHY NOW

In periods of transition, technical
competence is rarely the missing
ingredient.

The harder problem is that identity,
power, loyalty, history, and capital are
influencing the decision—often without
being named. The result is that highly
capable people can misread the room,
protect the wrong thing, or create
consequences no model anticipated.

Stacy’s work reveals the system beneath
the decision, helping leaders create the

conditions for greater trust, continuity,

and judgment under pressure.

6 SIGNATURE QUESTIONS

1.Why do intelligent people make poor
decisions inside systems they helped
create?

2.What is the decision actually protecting?

3.What makes trust durable enough to
survive pressure and transition?

4.What is actually being transferred when
leadership, ownership, or capital changes
hands?

5.How does governance shape what people
are able to see, say, and decide?

6.When does capital create continuity—and
when does it amplify conflict?
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